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SITUATION ANALYSIS

The trade facilitation challenge in the Horn of Africa

The region’s strategic location, growing population, productive potential
and gateway to global markets make the Horn of Africa a key hub for trade.
Yet, it remains one of the least integrated regions. Fragmented markets,
high transaction costs, regulatory divergence and limited capacity to

invest in connectivity constrain effective economic integration.
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Implementation Architecture %‘ HORN OF AFRICA

From goals to activities

Translating regional strategic objectives into structured, practical interventions
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: e : . Depending on the nature of the
For every strategic goal, the Activities are organised in an gap being addressed, activities
roadmap defines a sequenced operational sequence, with may involve policy or regulatory
set of implementation earlier actions providing the reforms, diagnostic studies,
activities designed to basis for subsequent reforms, i"StitU.tiO"a' arrangements,
translate the strategic investments or capac1ty.- bultding, digital seluticns.
D i y process improvements, development
objective into concrete implementation steps. of common procedures and standards,
action. or mechanisms for inter-agency and
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‘ Monitoring & Oversight: Regional Trade Facilitation Committee -> Report to Ministers of Trade




High

EFFORT

Low |

fia -
Leverage

1.2 0

" Quick wins

Medium

- TIMETO EXECUTE

=, |

| Long (up to 5 years)



Implementation Matrix (days 1-45) Vo NATE

STEPS & TIMELINE OBJECTIVE & OWNERSHIP | KEY ACTION ITEMS CORE DELIVERABLES

: e Formal designation
STEP 1 Nominate Representatives ‘ Se',“,j fo.rmal ?ecre'farlat ) completed
(Days 1-1 5) notification (Djibouti, Somalia
Who: Ministers of Trade South Sudan) * National delegates
Immediate Focus directory circulated by the

HoAl Secretariat

STEP 2 Convene Inaugural Meeting &  « Formally endorse ToRs/Rules  ® Fully constituted RTFC
= Adopt ToRs of Procedure  TORs adopted

(Days L 30) e Chairperson elected

Governance Who: RTFC Members e Working Groups

architecture established

STEP 3 Mobilise Support & Experts ‘ L:U"Ch I;’Rs fc:: recruitment | £, berts assisting the RTFC
= CLERRENY SRS in its work
(Days 31-45) Who: Development

. » Mobilize expert personnel for
Sustainability Partners/HoAl countries

technical support to the RTFC
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